LEXUS
Engineering & Contracting

COMPANY PROFILE
A Primer to Responsible Building

ENGINEERING
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CHAIRMEN MESSAGE
SHEIKH HASSAN MOHAMMED KHALIFA AL THANI
"Those who want to excel, the sky is not the limit for them" is the statement that inspired me to
dream big and venture into construction industry with the formation of " Lexus Engineering &
Constricting ."

Today When i look back and analyze our journey till date, I take immense pride in our Board of
directors and management decision, which was fully supported by the entire team of Lexus. Over
the years, we as a construction firm have evolved by introducing latest technologies & hiring
services of top-notch engineers and managers. Our professionalism and expertise have helped our
clients to develop various projects. From multi storey buildings to IT Parks, Villas to independent
Floors, Hospitals to Schools we've delivered flawless constructions space with international
standards.
In just 15 years of inception Lexus Engineering & contracting . has carved a niche for itself and is on
the pathway of becoming one of the trustworthy , innovative construction companies in the
horizon of Qatar.

Hassan Al Thani

GROUP MANAGING DIRECTOR
MESSAGE
KHALID ALMALKI
“We’re proud of our legacy of integrity in engineering and
construction, project planning and management. “
For more 15 years, Lexus Engineering and Contracting Group of companies
have embodied the highest standards of integrity and quality in Engineering
and construction as well as in project management. We work closely with
our clients, listening to their needs and then, informed by that insight, bring
focus and analysis to complex projects.
We established high standards in quality and ethics; standards that we still
measure ourselves by today. We’ve learned valuable lessons from our legacy
in the construction industry. We dream big, plan thoroughly, and work
efficiently – principles we use in all our endeavours. We look forward to
helping you with your project needs.

Khalid AlMalki

CEO - CONTRACTING & F.M.
TAREK REDA MAHMOUD
“We Carve our Footprint in the new era of construction industry.”
Understanding the Future trends, trusting our history, Experience and our team
abilities and capabilities have been our key to develop our business Strategy.
Our strategy is to lead by example, developing innovative initiatives and solutions
that maintain high-quality, cost-effective projects delivered on schedule and
because of this, our client base continues to grow.
From concept to completion, Lexus Engineering provides a full range of services
that are designed to support our customers in achieving their objectives. Our
experience and resources allow us to work from customer furnished ideas, design
drawings or from designs and plans that we generate in-house through
consultation with the client.
We are very proud of our achievements and accomplishment till date and we are
planning for ambitious targets to achieve in the near future.

Tarek Reda
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ABOUT US
PRIDE IN OUR WORK
Lexus engineering & contracting is a rapidly growing and
innovative Engineering and construction company in Qatar.
With over 10 years of experience in delivering exceptionally high
standards turnkey construction projects, specializing in
providing a comprehensive design and build, construction
management, general contracting, Facility management and
infrastructure services.
Our strength comes from our ability to adapt quickly to our
clients’ needs and the competitive marketplace. We combine
our expertise with purposeful technology, deploying
innovations by leveraging the right expertise we know to tackle
the most complex projects.

OUR VISION
Be the Region premier engineering,
construction, and project management
organization by achieving astonishing results
for our clients, building satisfying careers for
our team, known for our quality, integrity, and
values

OUR MISSION
To form partnerships resulting in innovative, costeffective, and quality construction, exceeding our
clients’ expectations and maintain the highest level
of honesty and integrity in our relationship with
employees and vendors

CORE VALUES
QUALITY
We pride ourselves on the
quality of our work. We
continuously look for
improvements and encourage
innovation and adapting
technology. We will always
strive to over deliver and go
that extra mile for our clients.

INNOVATION
We continuously strive listen,
learn, and seek out new
technology and
methodologies to enhance our
process and cope with market
challenges.

COLLABORATION
our management and its employees
have a duty to work together and
follow procedures to create the
correct environment to deliver the
right service. We listen and
encourage openness. Views and
opinions are valued.

INTEGRITY

PROFITABILITY

SAFETY
Safety is our priority for our
employees, teams, and clients.
We are committed to
continuous improvement and
to the prevention of incidents
and accidents.

is necessary for the company to
be sustainable and grow. We will
be profitable if we provide an
excellent service, minimise
wastage and get it right first
time.

Our business conduct will include
the highest level of honesty,
ethics, and moral correctness. We
are upfront, honest, and never
accept shortcuts. We deliver on
our promises.

OUR SOLUTIONS
Lexus Engineering & Contracting Company has been effectively
executing turnkey projects since 2007. Our ability to deliver
quality services has grown over the years due to an experienced
workforce, improved construction techniques, and excellent
site management with the implementation of quality
management and assurance programs.

Building Maintenance

Project Management

General Construction Services

Design/Build Services

Infrastructure

GENERAL CONSTRUCTION
Lexus Engineering & Contracting provides in-depth management and supervision
of all of its projects, with hands-on involvement by the company's principals and
project supervisors from start to finish. In addition to general building, we also
provide added value to clients with our ability to self-perform structural and
architectural concrete work, including forming, placing and finishing.

Site Supervision

Procurement & Billing

Health & safety planning

Project Meetings & Reports

Project Team

Scheduling & Management

PROJECT MANAGEMENT
Lexus Engineering & Contracting Provides a professional and reliable supervision
and implementation of all services in the field of building construction in Qatar
and abroad. With extensive know-how and a wealth of experience, our experts
solve complex issues and tasks.
We rely on advanced technology to deliver engineering and construction
projects to our customers. Technology speeds schedules, lowers costs, and
ensures quality.

Project Plans

Project Meetings & Reports

Procurement Process

Project Team

Client Liaising

Scheduling & Management

DESIGN/BUILD SERVICES
Design-Build offers a collaborative and efficient method of completing a
construction project that leverages the strengths of single-source planning,
design, and construction expertise. Design-Build allows Lexus engineering and
contracting to bring greater levels of accountability, value, Our primary function is
to act as our client’s advocate, and we use our significant knowledge to select,
negotiate, and hold the entire project team accountable – from designers and
engineers to vendors and subcontractors. The Design-Build method enables us to
exert greater control on project’s timeline and costs, while providing one trusted
point of contact for questions during – or after – construction.
With design/build service, the client not only gets the construction services he
wants, he gets peace of mind Turnkey Solution
Our Design-Build process has five main phases:

Selecting a Design-Builder

Pre-construction

Construction

Infrastructure

Health & Safety Planning

Post-Cnstruction

BUILDING MAINTENANCE
Lexus Engineering & Contracting Company has been effectively executing
turnkey projects since 2007. Our ability to deliver quality services has grown
over the years due to an experienced workforce, improved construction
techniques, and excellent site maLexus Engineering and construction
undertake a wide variety of building and maintenance work - from small, one
of residential jobs, to home builds to large commercial or industrial projects.
Lexus engineering, specialises in the management, coordination, and delivery
of all types of building maintenance work including:nagement with the
implementation of quality management and assurance programs.

Floor Coverings

Electrical Installation

Plumbing Activities

Repair of Joinery Items

Brickwork Repair

Re-Painting of Buildings

INFRASTRUCTURE
Lexus Engineering and Contracting possess strong engineering competency, new
technologies and a clear understanding of mobility requirements are the basis for
an efficient infrastructure and reliable services. We believe that infrastructure is
fundamental of providing people with power, clean water, communications,
transportation and logistics that they need.
Our expertise ranges from construction of roads and earth works,and of all types of
infrastructure such as drainage line, water lines, electrical cable lines, etc. and
related road finishes, traffic signs, etc.

Bridges

Tunnels

Electrical Cable Lines

Drainage Line

Road Finishes

Water Lines
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OUR METHADOLOGY
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We continuously aim to improve the delivery of
projects through the incorporation of lessons
learned and the application of robust systems
and process.
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Maintain core team of resources.

Structure project team around project
and client needs.

Supplement resources with selected
skilled resources.

Capital, Cost Saving and Business Improvement

Focus on Project, Engineering and Construction Project
Management

Initiation

OUR PROCESS
While we maintain focus on the discipline of
project management, our strong engineering
profile adds significant value, as we assist in
planning and interpretation of engineering
solutions. We further collaborate with specialist
design engineers and construction companies to
provide EPC turnkey and EPCM management
solutions to clients.

Concept

Pre-feasibility
Feasibility

implementation

OUR PROJECTS
·At Lexus Engineering & Contracting , we are able to
showcase a diverse portfolio of projects our professionals
have worked on, accumulating vast knowledge and
experience in different construction activities within and
outside the country.

Project Managment

85%

Construction Management

95%

Infrastructure

80%

26 VILLAS IN ABU SIDRA,
MUAITHER
Location : Muaither
Client : Voltage Engineering LTD. Co.
Scope of Work: Main contractor
Project Duration: 18 Month
Total Built Up Area: 7756.59 m2

AL-MESHAF(PROTOTYPE B)
Location : Al-Mashaf-Wakra
Client : Ashghal(PWA –Public Works Authority)
Consultant: ECG (Engineering Consultants Group S.A.).
Scope of Work: Turnkey contractor
Project Duration: Ongoing
Project Value: 75.7 Mill QR

OUR PROJECTS

8 VILLAS IN UMM SALAL
ALI
Location : UMM SALAL ALI
Client : MS. MUNA AL- MALEKI
Scope of Work: Main contractor
Project Duration: 12 Month
Total Built Up Area: 4005.25 m2

8 VILLAS IN UMM SALAL
ALI
Location : UMM SALAL ALI
Client : MS. MUNA AL- MALEKI
Scope of Work: Main contractor
Project Duration: 12 Month
Total Built Up Area: 4005.25 m2

CARPENTRY AND LABOR
ACCOMMODATION IN
INDUSTRIAL AREA
Location : INDUSTRIAL AREA
Client : MRS. FATIMA HAMAD AL-KUBAISI
Scope of Work: Main contractor
Project Duration: 13 Month
Total Built Up Area: 2174.64 m2

38 VILLA (19-109 & 19-110) IN
UMM SALAL ALI
Location : UMM SALAL ALI
Client : QATAR INTERNATIONAL BANK
Scope of Work: Main contractor
Project Duration: 18 Month
Total Built Up Area: 7486 m2 each complex

81 VILLAS IN UMM SALAL ALI
Location : UMM SALAL ALI
Client : LMAL W.L.L.
Scope of Work: Main contractor
Project Duration: 18 Month
Total Built Up Area: 12879 m2

OUR PROJECTS

OLD AIRPORT RESIDENTIAL
BUILDING
Location : Qatar, old airport area
Client : Islamic international bank
Scope of Work: Main contractor
Project Duration: 15 months
Project Area 4082 m2

NEW PRINTING PRESS BUILDING
Location : Qatar, industrial area street 31
Client : Ghanem Al Thani Holding W.L.L
Scope of Work: Main contractor
Project Duration: 7 months
Project Area: 4200 m2

PROPOSED STORE IN
MESAEID CITY
Location : Qatar, Mesaeid
Client : KBF trading & contracting company
Scope of Work: Main contractor
Project Duration: 6 months
Project Area: 1800 m2

RESIDENTIAL BUILDING IN
OLD AIRPORT
Location : OLD AIRPORT
Client : SHK. HASSN BIN MOHAMMED AL THANI
Consultant: ECG (Engineering Consultants Group
Scope of Work: Main contractor
Project Duration:18 MONTHS
Project Area: 3249 m2

10 ACCOMMODATION
BUILDINGS IN LVQ
Location : Qatar , Alwkaer
Client : Gulf Warehousing Company
Scope of Work: Main contractor
Project Duration: 18 Month
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MARKHIYA 1
Location : MADINAT KHALIFA
Client : AL QASWAA GROUP
Consultant: AL SHAHEEN
Scope of Work: Turnkey contractor
Project Duration: 2007
Project Value: 15,912,000.00 QR

MARKHIYA 2
Location : MADINAT KHALIFA
Client : AL QASWAA GROUP
Consultant: AL SHAHEEN
Scope of Work: Turnkey contractor
Project Duration: 2008
Project Value: 14,260,000.00 QR

OUR PROJECTS

STORE + STAFF
ACCOMMODATION WITH
144 ROOMS
Location : ROAD 39 INDUSTRIAL AREA
Client : AL QASWAA GROUP
Consultant: AL SHAHEEN
Scope of Work: Turnkey contractor
Project Duration: 2005
Project Value: : 10,000,000.00 QR

AL JAZERA FACTORY FOR
FIBERGLASS

AL SUWAIDY FACTORY FOR TIRE

Location : LOCATION: ROAD 14 INDUSTRIAL AREA
Client : OWNER: AL JAZERA FACTORY
Consultant: CONSULTANT: AL SHAHEEN
Scope of Work: Turnkey contractor
Project Duration :2007
Project Value: 3,000,000.00 QR

Location : ROAD 41 INDUSTRIAL AREA
Client : AL SUWAIDY FACTORY
Consultant: CONSULTANT: AL SHAHEEN.
Scope of Work: Main contractor
Project Duration: 2007
PROJECT Value: 6,000,000.00 QR

(B+G + 3) BUILDING WITH 27
FLATS
Location : OLD AIRPORT
Client : ABDULLAH AL EMADI
Consultant: QATARI PLANNING
Scope of Work: Turnkey contractor
Project Duration: 2008
Project Value: 9,000,000.00 QR

(G+1) 43 VILLA BRAZAN
COMPOUND
Location : UM SALAL ALI
Client : SHEIKH HASSAN AL THANI
Consultant: AL JAZEERA
Scope of Work: Turnkey contractor
Project Duration: 2008
Project Value: 47,000,000.00 QR

OUR PROJECTS

STORE + STAFF
ACCOMMODATION 144 ROOMS
Location : ROAD 24 INDUSTRIAL AREA
Client : AL QASWAA GROUP
Consultant: AL SHAHEEN
Scope of Work: Turnkey contractor
Project Duration: 2005
Project Value: 12,000,000.00 QR

(G+7) BUILDING WITH 14 FLATS

SHOW ROOM &
ACCOMMODATION BUILDING

Location : AL MANSOURA
Client : AL QASWAA GROUP
Consultant: AL SHAHEEN
Scope of Work: Turnkey contractor
Project Duration: 2004
Project Value: 7,250,000.00 QR

Location : Qatar, Industrial Area Street 10
Client : International Islamic bank
Consultant: ECG (Engineering Consultants Group S.A.).
Scope of Work: Main contractor
Project Duration: 14 months QR

QUALITY POLICY
Lexus Engineering will make quality a way of life. Quality is the
result of good management and will be achieved by the way
we get the right things done. We believe there is always a
better way to provide services to our clients and strive for
continuous improvement. In rendering our services, we will
optimise resource utilisation and commit ourselves fully to the
task at hand. We consider meeting client requirements as the
minimum performance criteria and aim to surpass
expectations.

SAFETY, HEALTH
ENVIRONMENT POLICY
Lexus Engineering is committed to a clean, safe and healthy environment for
our employees, contractors, customers and the communities around us. All
employees and contractors forming part of the Lexus Engineering services,
have a duty to prevent harm to themselves, to others and to the environment.
We set high environmental, health and safety standards according to
approved international standards which bring excellent results that boost the
company growth and have a positive impact on our projects & environment.
We set performance guidelines based on the responsible behaviour of those
who consciously build a safe work culture in their daily routines. We are
clearly focused on continuous improvement, through implementation of best
practices and incorporation of self-management in all activities. We thus work
in compliance with international standards, such as the ISO 14001:2004
(Environmental Management) and OHSAS 18001:2007 (Occupational Safety &
Health) standards.

CERTIFICATIONS
exus Engineering & Contracting has a certified ISO
9001-2015 and ISO 14001-2015 quality assurance
program in place. According to our policy, which is
based on the Compliance of our Management
System, our business activities are conducted
strictly in line with all applicable laws, rules and
regulations

OUR CLIENTS
Creating New Values Our clients and
partners represent some of the largest and
most stablished companies and
government agencies in Qatar. Using our
combined experience, technical expertise,
and local knowledge, we’re able to deliver
projects and services that contribute to the
community, our economy and future
generations.

+974 4487 3317

CONTACT US
Reach out to us for inquiries
or comments.

info@lexus-engineering.com

www.lexus-engineering.com

Al Nasr Tower
A, Al Markhiya
St, Doha

FROM CONCEPT TO CREATION
Let's Work Together

www.lexus-engineering.com

